This research work determined the similarities and differences of the management practices and entrepreneurial competencies of micro business and small business owners in Ilocos Norte.
The great bulk of local enterprises are micro-businesses, making up to 91.9%, with small and medium enterprises comprising only 7.8% of the total entrepreneurs. Large enterprises account for merely 0.33% of total enterprises. Studies reveal that business success is contributed to the management practices, entrepreneurial competencies and personal characteristics of business owners while study of Parilla (2009) , emphasized the link of management practices, entrepreneurial competencies and business success, however, there is still a limited literature to prove on the comparison of management practices of microbusiness owners and small business owners. It is in this context that this study was conceptualized and it elicited information on the differences and similarities of management practices of microbusiness and small business owners. This study benefited the businesses owners as this provided them information on the management practices for them to have benchmark.
Statement of the Problem
This research work determined the similarities and differences of the management practices and entrepreneurial competencies of microbusiness and small business owners in Ilocos Norte.
Specifically, it answered the following questions: 
Research Design and Methods
Research Design. In this study, descriptive method was used to determine the similarities and differences of the management practices and personal competencies of microbusiness and small business owners.
Data Gathering Instrument.
In this study, questionnaires were the main instrument to be used. There are two sets of questionnaires that were prepared. Set 1 was used for the samples of business owners. Set 2 was used for the employees of the businesses.
The questionnaire for the business owners consisted of three parts. Part 1 elicited personal and business profile: age, gender, civil status, educational attainment, seminars attended, membership to organizations, years of existence, business form, type of business, number of workers, start-up capital, and source of capital. Part II provided the management practices such as human resources, financial management and marketing management. Part III elicited information about entrepreneurial competencies.
The second set of questionnaire for the micro-business employees likewise consisted of 2 parts: Part 1 supplied on the assessment of the employees of the management practices of their organization along human resources, financial management and marketing management. The 2 nd part provided for the assessment of the employees along the entrepreneurial competencies of the business owners.
The researcher prepared the items in the questionnaires. However some of the items of the questionnaires were patterned from the questionnaires of dissertations conducted by Ancheta(2004 ), Velasco (2003 , Moreno (2001) , Tagay (2003) , and Parilla (2009) likewise as for the personal entrepreneurial competencies questionnaire, it was adapted to the questionnaire of Professor McClleland and Mcber.
Records of the business owners' list of the Department of Trade and Industry served as sources of data. Finally, the SME Agenda of the President also served as important sources of information.
A five point scale , 5-1 with answer options of " very highly practiced" as 5, "highly practiced" as 4, "moderately practiced" as 3, "slightly practiced" as 2 and "not practiced" as 1, was used in assessing respondents' management practices. Moreover, a five point scale, with answer options of "always" as 5, "often" as 4, "sometimes" as 3, "seldom" as 2, and "never" as 1, will be used in assessing entrepreneurial competencies.
The following norms for interpretation were used in the study: 4.20 -3.41 Highly Practiced (HP) 3. 40 -2.61 Moderately Practiced (MP) 2.60 -1.81
Slightly Practiced (SP) 1.80 -1.00
Not Practiced (NP)
Population and Sample. The population of the study consisted of 2 groups namely: business owners and employees.
In the determination of sample size, the formula given was used: n = N / 1+Ne 2 where: n = sample size N = population size e = marginal error at .05 Table 1 .1 is presented for the distribution of population and sample. Table 2 presents the distribution of the micro and small entrepreneurs in terms of personal factors.
Personal Profile of entrepreneurs in Ilocos Norte
Age. Table 2 shows that there are two hundred thirty nine (239) micro-entrepreneurs and forty eight (48) small business owners included in this study. Of this number of micro-business owners 101 (42.25%) belongs to the age group ranging from 27-37 years old. It implies that a great percentage of the respondents are at their prime age. On the other hand, of the 48 small business owners, 17 (35.41%) belongs to the age group ranging from 38-48 years old. Comparing it to the micro business owners, small business owners are older. Gender The micro-business owners are dominated by female (125 or 52.30%) are and 114 (47.70%) are male. As for the small business owners, it is dominated by male (27 or 56.25%) and 21 (43.75%) are female.
Marital Status. It appears that as to marital status, it can be observed that most of the micro-business owner-respondents are married (156 or 65.27%). Since majority of the respondents are female and that they are married, it seems that they are house wives trying to seek opportunities on how to augment their family income.
On the contrary, it appears that as to marital status, it can be observed that most of the small business owner-respondents are married (29 or 60.42%). Since majority of the respondents are male and that they are married, comparing it to micro business owners where their businesses are just to augment family income, these are businessmen where their businesses are their main income generating activity.
Educational Attainment. The table also presents that the highest number of microentrepreneurs are college degree holders (143 or 59.83%). This implies that microentrepreneurs in the province of Ilocos Norte value their education. This is also true with the small business owners. The table also presents that the highest number of small-entrepreneurs are college degree holders (39 or 81.25%).
Seminars Attended. As to seminars attended, most of the micro-business ownerrespondents (221 or 92.47%) did not attend any seminars yet. This implies that microentrepreneurs in Ilocos Norte do not give priority to attending to seminars that could enhance their businesses. It shows that the government and other agencies like the Department of Trade and Industry do not coordinate with these micro-businesses for seminars that could improve their skills and competencies in managing the businesses. This is an indication of poor programs of these agencies of the government.
On the other hand, fro the small business owners, a great number of the respondents (12 or 25.00%) have attended 3 seminars. This implies that as compared to micro-entrepreneurs in Ilocos Norte, small business owners give priority to attending to seminars that could enhance their businesses.
Membership to Professional Organizations. The table shows that most of the microbusiness owner-respondents (231 or 96.65%) have no affiliation to professional organizations. This implies that micro-entrepreneurs do not necessarily put emphasis in having networks by being members of professional organizations that could help in their businesses. This is not a good indication because based from a study of Gustafson (2005), networking of microentrepreneurs is a necessary element to the success of the microbusiness.
Most of the respondents (21 or 43.75%) have no affiliation to professional organizations. This implies that small business entrepreneurs do not necessarily put emphasis in having networks by being members of professional organizations that could help in their businesses.
Problem 2 Table 3 presents the distribution of micro-business owners and small business owners in terms of business profile.
Years of Existence. As presented in the table, most micro-businesses in Ilocos Norte existed for 5 years to 10 years (159 or 66.53%). This implies that micro-businesses in Ilocos Norte are still at the early stage of existence. On the other hand, a great number of small businesses in Ilocos Norte existed for 5 years to 10 years (21 or 43.75%). This implies that these businesses in Ilocos Norte are still at the early stage of existence.
Type of Business. Majority of the microbusiness owner-respondents (189 or 79.08%) are engaged in retailing. This implies that in Ilocos Norte, most of the microbusinesses established are into retailing business because it requires minimal machineries and equipment since the main business is just selling the commodities that were produced by manufacturers. This includes sari-sari stores and boutiques.
. Majority of the small business owner-respondents (27 or 56.25%) are engaged in retailing.
Form of Ownership. The table also presents that the highest number of microbusinesses are sole proprietorship in business form (211 or 88.28%). These businesses are owned by a single owner. This can be attributed to the fact that establishing sole proprietorship is less complicated and complex as compared to establishing corporations or partnerships.
On the contrary, the highest number of small businesses is sole proprietorship in business form (32 or 66.67%). These businesses are owned by a single owner. This can be attributed to the fact that establishing sole proprietorship is less complicated and complex as compared to establishing corporations or partnerships.
Number of Workers. In terms of number of workers, it can be observed that most of the respondents have 1 to 2 employees (197 or 82.43%).
As for the small businesses, it can be observed that half of the respondents have below 10 employees (24 or 50.00%).
Start-Up Capital. Table 3 also presents the start-up capital of the micro-businesses in Ilocos Norte. There are 201 (84.10%) micro-businesses who have started with a capitalization of less than P 500.000.00.
There are 15 (31.25%) small businesses that have started with a capitalization of P 3,000,001-4,500,000.
Present Capital. In terms of present capital, majority (192 or 80.33%) have at present capitalization of less than 500,000.00.
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Annual Sales. In addition, the Table 4 presents the item mean ratings showing the level of personal entrepreneurial competencies of micro and small-business owners.
Level of Personal Entrepreneurial Competencies of Micro-Business Owners
The table reveals that the overall ratings on the level of personal entrepreneurial competencies by the two groups of respondents (owners and employees) are 4.0 and 3.71 respectively with a descriptive rating of "high competence". This is an indication that microbusiness owners are highly competent to handle and manage their respective businesses as evidenced by the high level of competence in the different criteria set. A closer look at the table would reveal that all items in the criteria, except on "Makes a personal sacrifice or expands extraordinary effort to complete a job" which got "Sometimes", have descriptive rating of high "Often". This means that micro business owners do have much more important priorities than their microbusiness such as their family. Moreover, it is apparent in the table that the competencies that got the highest means are independence and self-confidence (x=4.36), persistence(x=4.21), and demand for quality and efficiency (x=3.86). This could mean that micro business owners really want their businesses to prosper and that through committing themselves to the work and quality of the products and services and having persistence will make their businesses flourish and progress.
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Microbusiness owners have overlooked some important financial practices which are very crucial in the operations of the business including its profitability as indicated by a low mean rating on the financial practices. , Vol. 3, No. 7 ISSN: 2222 3. Pays workers on a regular basis. As exhibited in the table, the overall assessment on the level of human resources practices are "Very Highly Practiced"( =4.22) as perceived by owners and highly practiced as perceived by the employees.. This implies that small business owners are practicing to a great extent the different human resources practices. The "Highly Practiced" assessment can be attributed to the high regards of the owners about the importance of maintaining a motivated pool of personnel. The table indicates that the overall assessment on financial practices are "very highly Practiced" ( =4.21) as perceived by owners and highly practiced ( =3.89) as perceived by the employees. This implies that financial practices (financial planning, financial decision, working capital management and capital budgeting) are also given importance by small business owners in Ilocos Norte. According to Mejorada (1993) , the common yet costly mistake for many entrepreneurs whose business went into bankruptcy is poor financial management like allocation, sourcing and effective utilization of the financial resources of the enterprise. This means that financial practices should also be taken into consideration.
Item Mean Ratings of the Level of Marketing
6. What are the similarities and differences in the management practices of micro and small business owners in Ilocos Norte? Support from the local government should also be encouraged. Such support can be in the form of financial and technical aspects. The local Government through the Department of Trade and Industry and some local banks should provide financial assistance to the micro and small owners. Tax exemptions and lowering of license fees are also ways on how to support the micro and small business owners. On the technical side, the local government should sponsor some business venturing seminars and training and it should be well advertised and the prospective participants be well informed. 2. The government of the Province of Ilocos Norte should align some of its funds and budget to support micro-businesses and small businesses especially those that exhibit a strong capability to grow and eventually develop into globally competitive enterprise. 3. The microbusiness and small business owners of Ilocos Norte should organize an Association of Microbusiness and Small business Owners to promote, support and inform owners of the current trends, problems faced, opportunities, support programs and other key areas of concern for micro and small business owners. 4. The microfinance sector and other financial institutions should make available financial support especially to those viable microbusinesses being threatened by stiff competition. Moreover, they should look at the perceived high interest rates and stringent paper requirements and the long waiting period before the loan proceeds are released. 5. Northwestern University, as an academic institution, can help in the improvement of the micro and small businesses' operations. The Universty, particularly the College of Business Education can educate the owners of these enterprises and conduct seminars and trainings about managing businesses, capital budgeting and other business related topics. This can be the community extension service of the College, looking and helping these enterprises especially those that are not performing well. The first phase of the project can be scouting of probable beneficiaries (especially those that are not performing well) and then conducting a needs assessment of these businesses. Then after the initial stage the College can come up now with the different seminars and trainings that can answer the needs of these businesses. 6. A similar research should be undertaken to determine what specific assistance and support the micro-businesses and small businesses in the province need most and on the impact of these government assistance programs for micro-businesses and small businesses.
